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May 7, 2021                                                                                                    Issue 54 
This week our top story is … well.. the symposium! We’re covering a few other key 
news stories, like the Space Force vision for a digital service, and the State of Defense 
roundup for DoD and the services from the team at Defense News. But our lead is all 
about the great sessions we’ve put together for you. 
Next Friday the newsletter will take a break while we focus on (and recover from) the 
symposium. Hope to see many of you in attendance at the panels, keynote sessions, 
and networking rooms. We’ll be sharing highlights on social media, so make sure 
you’re following us. We’ll be back in your inbox on May 21. 
  
This Week’s Top Story 
18th Annual Acquisition Research Symposium 
May 11-13, 2021 
This three-day event features a keynote speaker and plenary panel each day, a total of 
20 additional panels on a variety of topics, and 4 networking opportunities each day. 
Last week we previewed the kickoff events from Day 1. Here is the next installment of 
your guide to the event. 
Day 2 brings a keynote address from Mr. Frederick (Jay) Stefany, Acting Assistant 
Secretary of the Navy for Research, Development, and Acquisition. Following him is a 
plenary panel on Acquisition Modernization, chaired by BG Michael Sloane, with 
panelists LTG Robert Marion, LTG Thomas Todd, LTG (Ret) Michael Williamson, and 
LTG Neil Thurgood. 
Day 3 kicks off with a keynote address from VADM Jon A. Hill, Director of Missile 
Defense Agency, followed by a plenary panel on “DoD Acquisition Research” – a topic 
we suspect is especially near and dear to the hearts of our followers. This panel is 
chaired by our own Dave Lewis, who is making his first appearance as NPS 
Acquisition Chair at this symposium. Panelists will give a robust discussion of where 
acquisition research has come from and where it’s going—at NPS, in academia and 
think tanks, in DOD, and in coordination with Congress. Hear from Keith Snider, Dean 
of the Graduate School of Defense Management, Arun Seraphin, professional staff 
member on the Senate Armed Services Committee, and Dinesh Verma, founding 
director of the Acquisition Innovation Research Center, of which NPS and ARP are 
active members. 
Coffee breaks and happy hours. When you’re ready to turn your camera on and chat 
with other attendees and panelists, hop into one of our networking rooms. (Walk to the 
kitchen and grab a refreshment first!) Each room has a suggested topic to get 
conversation started. You take it from there. Some topics: technology acquisition and 
management, agile acquisition practices and policies, contract management, digital 
transformation, and the supply chain in 2021. Our goal for you: find some new 
collaborators and colleagues. 
Review the program for more panels and events. You can now login to get links to all 
the sessions and add them to your calendar. Get your dance card ready! 
  
ARP and NPS News 
A Proving Ground—Artificial Intelligence Versus Humans in the Business 
Battlefield 
Capt Anita M. Naylor, Defense Acquisition Magazine 
From a recent ARP and NPS alum: In the world of business decisions, few things are 
so clear-cut that an outcome can be easily related to a single business decision. Yet, 
there is one business decision made by COs prior to awarding any contract that 
definitely can be linked to poor performance post-award—the contractor responsibility 
determination (CRD). The CRD is explained in Federal Acquisition Regulation (FAR) 9.1 
as a method for ensuring that a contractor has the capabilities, production and 
managerial, to perform the contract and a history of good past performance and ethics. 
CRD is one of the ripest actions to test in an AI dogfight because of three main factors: 
(1) it has set standards that must be met; (2) it is a discretionary process; (3) it happens 
for every purchase. 
  
Design Challenge Seeks to Advance Prototype for “Athena” Collaboration Tool 
MC3 James Norket, Naval Postgraduate School 
In an effort to modernize the way that research is conducted and shared, the Naval 
Postgraduate School (NPS) hosted a design challenge workshop for students, faculty 
and staff to further develop Athena, a collaborative research tool, April 17. Athena is 
currently a prototype tool that demonstrates what it might be like if NPS researchers 
were able to seamlessly share current research, all past research and even find 
sponsors for future research opportunities. Ultimately, developers hope Athena will be 
a research collaboration portal that encourages diverse, but like-minded teams to 
tackle Navy and Marine Corps challenges and support the rapid iteration of solutions 
that support the fleet and force. 
  
Acquisition and Innovation 
How The Navy Created A Culture Of Innovation In Big Bureaucracy 
Alison Escalante, Forbes 
Army planning open-architecture guidelines for contracts 
Jackson Barnett, FedScoop 
Age-Old Questions In A New Environment 
John Tenaglia, Contract Management Magazine 
Biden Executive Order Expected to Use Federal Procurement Process to Fight 
Cyber Attacks 
Reed Smith, Lexology 
JADC2 requires budget flexibility, LTG Dennis Crall says 
Eric Lofgren, Acquisition Talk 
Commentary: Buy American . . . Again 
William Alan Reinsch, CSIS 
Commentary: We are lost in the woods on acquisition reform 
Tim Welter, Defense News 
  
Policy 
Guidance for e-Program Designations 
Acting Assistant Secretary of the Air Force (Acquisition, Technology, & Logistics) 
U.S. Space Force Vision for a Digital Service 
  
Defense and Federal Government 
State of Defense 
Kevin Baron, Tara Copp, Elizabeth Howe, Patrick Tucker, Bradley Peniston, and Ben 
Watson 
DoD fortifying cloud connections to work better, faster with companies 
Andrew Eversden, C4ISRNET 
Administration introduces ‘more flexible’ TMF repayment model 
Billy Mitchell, FedScoop 
New website alert: AI.gov 
  
Acquisition Tips and Tools, with Larry Asch 
Sample Needed Performance Work Statement (PWS) Agile 
I received an email from a friend who wanted a sample PWS for an Agile acquisition. I 
thought, what a good question! I wondered what was out there. I first reached out to a 
few friends. One gave me a sample of an Agile Statement of Objectives (SOO). Another 
friend directed me to the TechFAR Handbook, which contained some good sample 
language for Agile Government contracts. One other friend asked me whether the 
Government or the Vendor would be defining the Agile development methodology. I 
realized that’s another good question. If the Government wanted to dictate the specific 
Agile development process, a PWS would be the right document. If they wanted to 
describe expectations and objectives, a SOO would be the document. 
Next, I went to some of my favorite sites 
1. Adaptive Acquisition Framework (AAF) gives some good information on Agile 
Resources, such as: 
• Contracting Considerations for Agile Solutions, OSD(A&S), Nov 2019 (see 3 
below) 
• TechFAR Contract Vehicles 
• Agile Contracts – PWS Template, GSA 
• Agile Contracts – Task Order Template, GSA 
  
2. One of my favorite sites is MITRE’s AIDA and their Agile Fundamentals 
“A services contract is often the preferred contract for Agile efforts because it offers 
the most flexibility to change requirements through the life of the contract. The 
following questions can be used to help drive the critical thinking behind the 
development of a PWS/SOO for an Agile development contract…” 
3. Contracting Considerations for Agile Solutions Key Agile Concepts, from 
USD(A&S)  
       Sample Work Statement Language: “The Government can use a Statement of 
Objectives (SOO) or PWS to describe its objectives and desired outcomes (e.g., Vision 
or Capability Needs Statement) rather than a Statement of Work (SOW) defining a 
detailed set of requirements.”    
I’m sure there are plenty more tools and information out there, and we are definitely 
“Drowning in Information and Starving for Wisdom.” Maybe we need a roadmap of an 
order of precedence on guidance on subject matter from OFPP, DoD, DAU, MITRE. 
This way we know where to look first and in what order by subject matter. It is just too 
hard to keep up with all this information. 
We need help in the field to include definitive guidance and training on unfamiliar 
business models like Agile. Do we want people to make this up and hurt the image of 
Agile, or do we want to help the desired innovation we get from Agile through putting 
together proper contract documents and performance? 
As always, thanks to my great network of friends. I recommend to all that the best tool 
you can have to get the job done is surround yourself with a likeminded business 
network of friends. This helps to get fresh ideas, gain knowledge, build long term 
relationships, and enjoy your job – the main reason I’m still working. 
 
